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Small, Strong Church and 
The Commons at St. Peter’s: 

An Update on the Journey
[Editor’s Note: In the Spring of 2018 the Vestry received and reviewed a report from the group who had been pursu-

ing the possibility of a new direction at St. Peter’s in the coming year: The Commons at St. Peter’s. That group had been
appointed by the Vestry to follow up on recommendations made by the Future Directions Task Force in the Fall of 2017.
The Report included details and thoughts from two outside consultants who had conducted extensive interviews with a
wide variety of potential ‘end users.’ This update from the Senior warden, for the Rector and Vestry, outlines the next
steps in the process. TMB]

In June, the Rector and I wrote to Bishop Lane
requesting a meeting to discuss where we are as a
parish in our discernment and to begin to develop

next steps. You will recall that the results of our commis-
sioned End-User Study clearly demonstrated that the
plan to develop a community spiritual center and main-
tain a full-time rector to manage both parish life and 
the center would not be a viable option for financial sus-
tainability. We are now looking at reducing the rector’s
position to half time within the next year and greater
investment of congregational stewardship of time, talent,
and resources to maintain a continuing spiritual presence
in the heart of this very vibrant community. 

Bishop Lane has agreed to meet with a deputation from
the parish consisting of the clergy, wardens, and task
force coordinators on August 8th. We deeply feel that
God is calling us to keep the church alive in downtown
Rockland. We also recognize that the church norm often

is to close or merge a financially weak congregation with a more financially secure church, without consideration 
of other factors, such as location or impact on the larger community. As we look to the future, we believe if we are
stable for the next few years, that there remains great potential for an Episcopal Church in Rockland to meet present
secular challenges and preserve a strong faith presence in our current location. 

We also clearly recognize that meeting this challenge presents the parish with an opportunity to come together
in new ways to shape the future we really want. Our love of God and one another is undiminished. Lael+ has set us
up well to continue to nurture relationships with one another and with other congregations and community organi-
zations throughout the Midcoast. We will need to pull together. We will need many committed lay leaders—a
process we have already begun to address with our Volunteer Assessment and Vestry-led development of policies
and procedures for renting space to users in accord with our mission. In addition, we have developed policies
regarding current at-will users (Twelve Step programs, NAMI, and others) and have begun to seek regular supporting
donations from these groups.

The rector continues as she has in the past to actively solicit renters of our
space, and based on the End-User Study, we now have collaborative and pay-
ing relationships with two new groups: Everyman Repertory Theatre and
SMART Recovery. She continues to market our space to those individuals and
groups identified in the commissioned study.
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Throughout our process Bishop Lane’s counsel has been critical, and we
believe it remains so. We particularly will seek his advice on the various
options and timing that could apply to the following elements of our life
together:

• Either keeping Lael+ on as part-time rector or finding a suitable 
half-time replacement

• Future options for merging with another area congregation
• Building an ongoing working relationship with the bishop’s successor

(June 2019)

We will report to you on our meeting with Bishop Lane on August 8th.
But in the meantime, the Wardens, Vestry, and clergy invite all of you to join
us in prayer as we prepare for the next phase of our rich life together.

Yours in Christ,
Marty Rogers, Senior Warden

Dear Friends in Christ,

The General Convention of the Episcopal Church has just concluded and
I hope the delegates are taking a much-deserved rest. Back in Maine we
are enjoying perfect summer weather and, even though I’m in flipflops, I

want to think about ways of implementing Convention’s themes in our parish
context.

Presiding Bishop Michael Curry has asked all of us who belong, as he so
often puts it, to the Episcopal branch of the Jesus Movement, to commit our-
selves to The Way of Love (https://www.episcopalchurch.org/explore-way-
love):seven spiritual practices for a Jesus-centered life. This is not a new pro-
gram, but rather an ancient way of life, drawn from the deepest wells of the
Christian faith.

The seven spiritual practices of The Way of Love are:
▼ Turn: every day, intentionally turn toward Jesus, committing ourselves

to follow him.
▼ Learn: every day, read passages from Scripture and other spiritual

texts, with particular focus on Jesus’ teachings and the stories of his
life.

▼ Pray: every day, set aside time – it needn’t be long – for intentional
prayer, allowing us to hear and attend to what God is speaking in our
hearts.

▼ Worship: once a week, gather around Jesus’ table in Christian commu-
nity

▼ Bless: every day, choose to offer blessing and seek to be a blessing to
those we meet, consciously loving as Jesus loves, forgiving as Jesus for-
gives.

▼ Go: venture out, stretching ourselves to be present in places where
there is great need, or where others see the world differently. This is the
call to justice and mercy, with a heart willing to be sent where God’s
love is needed most or where we have something important to learn.

▼ Rest: regularly, rest our souls and bodies, remembering that God rested
on the 7th day of creation.

This August, I’ll be setting aside time to plan for preaching, teaching, and
writing on the Way of Love and related spiritual themes. So that I might bet-
ter align my preaching and writing to the spiritual questions of greatest impor-
tance to you, I ask for your feedback. 

Would you please take a few minutes to answer the following questions?

Reflections 
from the Rector



▼ Which of these 7 practices come easily to you? What resources
have you found to help you in your practice?

▼ Which of the 7 practices do you most struggle with? 
What questions and concerns would you like me to address? 

▼ On a scale of 1-5, how would you rate your ease with reading the
Bible? What questions do you have about our biblical texts?
What would help you go deeper with Scripture?

▼ What societal issues are of greatest concern for you? How would
like to see us, as a Church, respond? 

▼ Thinking about members of your family or circle of friends, what
spiritual or life topics might I address that could be of value for
them?

You may email your responses directly to me (rector.stpetersrock-
land@gmail.com). If there’s anything else you’d like to share, I’d love to
hear from you. 

Yours in faith,

Lael
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Reflections on the
Celtic Evening Eucharist

Lael asked that I include an article on the Sunday evening Celtic
Eucharists that have quietly made their way into the options for worship
at St. Peter’s. A version of Celtic worship has been adapted most effec-

tively by Gary Jones, author of Christianity for the Rest of Us in Nashville,
Tennessee. Based on Ionic models, this service addresses declining church
attendance by “fixing the hated things”—getting rid of busyness, early
Sunday hours, hymns and organs, lengthy irrelevant sermons, the pointed
asking for money, and even bad coffee. It adds to the contemplative
Wednesday morning offering in lots of ways, and rounds out opportunities 
for closer relationships with God for our members and for those in our larger
community. 

Here’s what David Grima, an early attendee, has to say about his experi-
ence of this service, what I, after four Sundays, found and loved, and the
Notes on the Service that appears in each service bulletin.

Chris McLarty

◆

Ihave been attending the Celtic Evening Service on Sundays more or 
less since it was first offered, and now attend it almost exclusively. 
Personally, I find that its stripped-down liturgy, and the expectation 

of silences for thought and contemplation between various sections of the
liturgy, meet my needs quite well.

In particular I enjoy the way music is used in this service, in ways that
are able to affect me more than the normal music that appears in the church
hymn book. This includes the use of the harp, the piano, of a capella song,
the guitar and the violin.

Especially I like that members of the congregation often play their own
instruments as solo presentations, and that their music is often not accompa-
nied by song. It seems that we make more use of musical varieties and styles
than in our more traditional services, and the effect is to help me pay more
attention to what I am listening to rather than concentrating on performance.

This is not meant to be an argument that the Celtic Service is better than
the morning service. Different strokes for different folks, I think is still an
important idea. It’s just better for me.

Sometimes I do miss hearing a full-bore sermon of the usual kind, and I
don’t mind saying that; but what we hear instead are individual reflections,

WINDOW OF
THE SPIRIT
views into the

souls of St. Peter’s
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often from members of the congregation, and the variety of these voices
often seems to offer more ways for the spirit of God to break in.

Possibly the most interesting feature of the Celtic Service, at least for
me, has been how easy it is to invite friends and others to attend. The
peaceful and contemplative atmosphere is easily appreciated by people
unfamiliar with church, and the apparently informal atmosphere is, I
think, much less likely to leave people thinking they are encountering the
impossible or the strange. It provides time and space to meet God.

◆

Come in quiet, leave in quiet. It’s dark. Parts of the service surround
you. An invocation from here, a poem there, old scripture in a
refreshed way, we are the service. It happens around us, within us.

One of us will reflect one little story about God’s work in the world as we
have seen it. We come forward to light a taper for our intention—to set
our prayers alight before a simpler communion which we consecrate—a
priesthood of believers made manifest in the flickering light.

You hear about a new service. You don’t go. You’re a Sunday morning
person. You have your time and your pew. You’re not about to drive to
Rockland again Sunday afternoon. You like what you like. Then you try it
just once and see what you’ve been missing. 

There’s quiet. You like quiet. There’s poetry and you like poetry.
There’s music for you to listen to. You listen deeply. There’s someone you
know talking about something that has shown them God’s work in their
lives—things that matter—that touch them and that touches you. You
light a candle adding your light to the mix. You are the communion. There
seems to be more room to breathe and to be. What’s not to like?

Chris McLarty again

Notes on the service

In our hurried and noisy world, our
Celtic Eucharist offers gracious
space and an evening’s hour to

enjoy the power of quiet ... gently
touched by candlelight, music, and
prayer. 

The Celtic tradition holds that we
find God in Christ in our hearts, in
each other, and in all of Creation.
Through moments of reflection and
calm, quiet words, fine music, and the
sacrament of Holy Communion, we
revive this tradition for the Midcoast of
Maine. 

This spirituality, part of our
Anglican/Episcopal tradition, took root
in Wales, Cornwall, Scotland, Ireland,
Northumbria and their coastal islands.
It seems particularly appropriate to our
Maine coastal life where we often seek
to be part of God’s creation and long
for thoughtful connection to the natur-
al world and to one another.

We offer this rich experience for
those who find that traditional Sunday
morning worship does not fit their style
or needs, those who have never
attended church, and indeed ALL who
seek God’s grace in their lives.

As always, we welcome the seeker,
the doubter, the hopeful, the troubled,
and the joyful.

Your gifts or pledges are invited to
be placed in the center aisle basket.

These gifts will support the musi-
cians who play at our Celtic Eucharist
and our ministries to the poor.  

St. Peter’s ministries are made pos-
sible entirely from the gifts of those
who worship here. We pray to know
ourselves as graced and gifted by
God’s love. And, in our gratitude, we
hope to become more generously spir-
ited members of God’s creation.

With God’s help, our gifts become
the blessings we seek for the world.
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Colby Grads at St. Peter’s

This is graduation and alumni reunion season and four, yes four, Colby
Grads are part of the St. Peter’s family: Jo McAlary Class of 1944,
Paul Rogers Class of 1963, Midge Welch Class of 1963, and our

newest grad, Jonah Carter Class of 2018.
Here are their Colby stories, or at least what they are willing to divulge.

Jo McAlary

Jo McAlary was not the oldest alum to attend the reunion in Waterville
on June 5th but she was the oldest alum to walk in the parade of class-
es! The oldest alum was a Waterville woman from the class of 1940 and

she rode in a golf cart. Jo’s mother is also a Colby graduate, Class of 1913,
graduating Phi Beta Kappa. She majored in English and Latin and taught
those subjects at Rockland High School. 

Jo described how her mother travelled to the Colby campus: She took
the trolley from Rockport to Camden, a boat to Belfast, a train to Burnham
Junction and then a train to Waterville. She lived on campus not returning
home very often. She dropped out for two years and taught school in
Clinton to save money to return. 

Jo’s father bought the house in which she currently lives in Rockport in
1917 just before he entered the military for WWI serving in Europe. Jo’s
commute to Colby was by car to Rockland and then “John’s Bus” to
Waldoboro and Augusta, and finally the train to Waterville. 

Jo said that her mother set a high bar, and that she did not quite match
her mother’s academic ability. She originally wanted to study Math but the
math professor was the same one who taught when her mother was at
Colby—long past his time to retire. Jo said she would never survive in his
classroom and switched her major to Geology.

World War II was raging during Jo’s years at Colby. The school provid-
ed housing for the army. One would think that finding a beau would not be
a challenge but Jo
said she already had
her eyes and heart
set on Fred McAlary
in the Class of 1943.
They married the
day she graduated,
somewhat to her
mother’s dismay.
During the war
years, Colby held
classes 12 months a
year, so although Jo
is in the Class of
1944, she actually
graduated in 1943. 

Jo graduated at 12 noon on December 12, 1943 and got married in an
Episcopal Church (which no longer exists) in Waterville at 4 pm. She want-
ed her two roommates as bridesmaids and because of gas rationing they
wouldn’t be able to return for a later wedding date. Fred enlisted and was
immediately shipped off to Europe in June of 1944 returning in October
1945.

Jo began her teaching career—n Math—in January 1944 at Farmington
High School. She and Fred had two children, Diana and Fred Jr. On his
return to the U.S. Fred got a job at the Bangor Daily News where he worked
for 40 years. Jo taught Math for 22 years at the Bangor High School and the
Bangor Junior High. They both returned to Rockport on retirement in 1985,

WAYPOINTS
activities and 
notices on our 

journey together

AIO: Your Help 
Always Needed!

Please keep the needs of our
AIO Food Pantry in your
mind this month.  I thank

everyone who has donated all
these years. The need goes on just
the same for families in need of
healthy foods this summer. 

Thanking one and all, 
Mary E. Hunter

How can you help
AIO? 

Here’s what would be especially 
helpful for you to bring in: 

pasta sauce 
tuna 

baking mixes 
toilet paper 

soup
beans

shampoo & soap 
toothpaste



setting up residence in the family house where she is now.
Jo says she thinks she is the oldest living graduate in her class,

which started in 1940 with 125 students. Most of the men left for the
war and others started attending year-round at various times. She
attended her first reunion, her 25th, and didn’t enjoy it. She didn’t
attend again until her 50th—but has attended every year since then,
obviously loving the reunions now. 

Paul Rogers

Paul Rogers was a physics major at Colby. He loved the science and
math courses but he was drawn to sports. He was very active in
the Outing Club and made four trips up Katahdin including one

that went up the infamous Chimney to the Knife Edge. The Outing Club
did a lot of hiking and camping in the Fall. He played intra-fraternity ice
hockey Monday nights, something that is no longer allowed. He played
tennis his sophomore and junior years, but it interfered with skiing his
senior year, so he dropped off the team. 

No surprise, skiing was his big sport! Freshmen could not race as
varsity but thereafter he was a strong competitor and captain of the
team his senior year. He skied all four events: Downhill, slalom, cross-
country or Nordic, and jumping. Competing in all four events was
required in that era. In his senior year he won the State Four Event
title—the Ski Meister. Today students on school ski teams specialize in
one event like Nordic or Alpine slalom. Slalom was Paul’s favorite event
and still is. The Nordic and Jumping events were at Farmington and the
Downhill and Slalom were at Sugarloaf. Compared with sports today,
they had very little coaching and had to set their own courses and man-
age all the race events. Because this was before Title IX, there was no
women’s ski team; women skied as a college club sport. Paul has main-
tained friendships with fellow ski racers from Colby, UMO, and else-
where in New England who are also still actively racing.

But back to Paul’s academics. There were only four Physics majors
in his class. Physics involved a lot of math and that was Paul’s strength.
He also studied economics, Spanish, English and history. 

After graduation in 1963 he sailed for 3 months with his parents in
Holland, Germany, Denmark, Sweden, and Norway. He remained in
Germany for 6 months working two jobs: one assembling kitchen stoves
and the other for a firm that was doing repair work for a manufacturing
firm. He applied for and was admitted to Officer Candidate School with
the US Navy in 1964. He served as the electronics materials officer, the
communications officer, and navigator on a destroyer over four years in
Vietnam deploying from Hawaii. His final two years in the Navy were
teaching at the US Naval Academy in Annapolis. He taught navigation,
naval tactics, and ship handling. He volunteered as a coach for the
academy racing team on the 60-foot Class A ocean racing boat Maridia
as a navigator and tactician.

It was while he was in Annapolis that he met Marty. Marty worked
in public health nursing for the State of Maryland and they discovered
they had mutual friends. Paul left the Navy in June 1970 and they mar-
ried in November at Grace Episcopal Church in Silver Spring,
Maryland—the same church where Lael+ served as head of the day
school. Paul and Marty moved to Paul’s hometown in Connecticut
where he worked for a solenoid electric value company and Marty
worked at the local visiting nurse association. They moved to Maine in
1981 and both say that it is the best place they have ever lived. 

Marty Rogers

WAYPOINTS
activities and 
notices on our 
journey together
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Midge Welch

Midge Welch, Class of 1963, loved her years at Colby. She talked
often about friends she made and about escapades with room-
mates. She got a job as a tutor for a blind student: it seems

they made sure to play as well as study.  In later years, she was able to
go to several class reunions, reconnecting with roommates and accom-
plices. I went to the lobster dinner one year and so was able to meet
several of her friends. Her favorite reunion was when she went the same
year as Jo and Fred McAlary’s. Fred at that time needed extra assistance
and she was happy to help out. 

She had a large cap collection; however it was the one from her last
reunion that remained mostly on her head her last several years.
Sometimes the presence of the Colby hat started conversations with
strangers who were also Colby people. She loved literature and reading,
and remembered her Lit professors fondly, often quoting them as she
read or talked about a book. She kept a log of books she read, averaging
4 to 5 per week in the years I knew her. 

She worked most of her career on the road, and when possible, she
made her route through the Colby campus at noon so she could sit at
the pond to eat her lunch. If the bookstore was open, she would stop in
for a big fat Colby notebook for her journal writing, and perhaps a new
book or two. She was pleased and impressed when she heard that Jonah
Carter was also going to go to Colby.

These are some of my memories about Midge’s stories. It feels rather
odd to be telling her stories for her. She would tell different ones, and tell
them differently, and would do so with a twinkle in her eye. 

Sheila Seekins

Jonah Carter

Our newest St.Peter’s Colby grad (2018), Jonah Carter,
born March 3, 1996, has been a member of St Peter’s
since his baptism that May. He graduated from

Camden Hill Regional High School, Class 2014. Jonah has
spent the last four years working on his History BA at Colby,
his focus being on Middle Eastern Studies. Jonah had a great
four years working not only at his classes but as a work study
student in the campus library every semester, and continuing
to work there for this summer after graduation.
Jonah is planning to go to grad school in either Syracuse,

New York or Vancouver, Canada to study Information Sciences and
Archiving. 

Judith Haines Carter 
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Jonah and his grandparents
Cynthia and Art Carter on Graduation
Day. Cynthia and Art live in Calais
and attend St. Anne’s and St. Peter’s
when they are here visiting.



Gallery of the Spirit Looks for 
New Inspirations

One of the most distinctive features of our worship space at St.
Peter’s is the Gallery of the Spirit. It has become a cherished
space to contemplate and deepen our Eucharistic experience,

and during the week your rector finds there a deep well of the spirit from
which to drink. Do you have something you have created? A picture? A
sculpture? A writing (poetry is particularly welcome)? Do you have
something in your home that has come to have special meaning for you
even if you didn’t create it yourself but you’d be willing to tell us about
and what it has come to mean to you? If so, please be in touch with the
Rector or Thom Buescher (thombuescher@gmail.com). Contributions to
the Gallery are for a set time period, often seasonally. Please consider
what you can share with all of us in this unique setting. Our current
Pentecost season work is from the studio of John Bisignano.

WAYPOINTS
activities and 
notices on our 
journey together
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Walkway repairs and new sign hours are part of our new Junior Warden, 
Judith Haines-Carter’s recent accomplishments.
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ROTARY Recognizes Marty Rogers
and Doug Curtis, Jr. 

Two members of St. Peter’s, Marty Rogers and Doug Curtis Jr.,
received Paul Harris awards June 29th at the Annual Meetings for
the Rockland, Camden, and West Bay Rotarys. 

World-wide, over a million individuals have received Paul Harris
Fellow recognition since the award was established in 1957. The Paul
Harris Society recognizes Rotary members and friends of the Rotary
Foundation who elect to contribute or who have contributions made in
their name of $1,000 or more to the annual Fund, PolioPlus Fund, or
approved global grants. 

Doug Curtis, Jr. recently completed three years as the Assistant
District Governor for Rotary District 7790 that encompasses 53
clubs in Maine and Quebec. As the Assistant District Governor 

of Area 10 which consists of Belfast, Camden, West Bay in Rockport 
and Rockland, he overseas approximately 250 Rotarians and provides 
support and guidance to the club Presidents. Doug has been a Rockland
Rotarian for over 19 years and was named Rotarian of the Year for 
2017-18. He also received a Paul Harris Fellow nod at the annual Rotary
Change of Command meeting on June 29th.

WAYPOINTS
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Repaired kitchen entry steps and tree work are another part of Judith Haines-Carter’s
recent building and grounds accomplishments in her role as Junior Warden. 

Thank you Judith!
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Notes from Deacon Jane

Arecent hospital visit to assist patients in the Emergency Department
included a husband and wife. He had the intense kind of sunburn
one gets from wearing a no-sleeve shirt—riding a motorcycle? 

Yes. His head hurt, from a slight fall, and they had been waiting for 
a couple of hours for an X-ray to be taken and read. He talked about his
slight fall, and started talking about his father-in-law. Then his wife took
over. 

“My father served in Vietnam, and got sprayed with Agent Orange. 
It produced terrible sores on his legs. They got infected, and pretty soon
gangrene set in and he had to have them amputated.” 

The husband continued, “And that didn’t stop him motorcycling…he
had a 3-wheeler made, with room for his wheelchair on the back. He goes
up to Augusta, over to Waterville, up to Bangor, wherever he chooses!.”

His wife added, “He feels so lucky to have this freedom, and to be able
to get around. He counts his blessings every day.” She smiled at this, and
there, waiting at the door was the X-ray technician.

Jane Chatfield
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A taste of the 

Celtic Evening

Eucharist Poetry. 

We don’t want empty
space, do we?

First Lesson

Lie back daughter, let your head
be tipped back in the cup of my hand.
Gently, and I will hold you. Spread
your arms wide, lie out on the stream 
and look high at the gulls. A dead-
man’s float is face down. You will dive
and swim soon enough where this tidewater
ebbs to the sea. Daughter, believe
me, when you tire on the long thrash
to your island, lie up, and survive.
As you float now, where I held you
and let go, remember when fear
cramps your heart what I told you:
lie gently and wide to the light-year
stars, lie back and the sea will hold you.

Philip Booth (1925 - 2007)



Worship Through June 3
Sunday 9:00 AM Choral Eucharist 

5:30 PM Celtic Eucharist

Office Hours
Tuesday – Friday 11:00 AM to 2:00 PM

The Rev. Lael Sorensen, Rector
Rector’s email: rector.stpetersrockland@gmail.com

Parish Administrative Assistant, Kate 
Office email: office.stpetersrockland@gmail.com

Barbara Jean O’Brien, Choir Director
Choirdir.stpetersrockland@gmail.com

The Rt. Rev. Stephen Lane, Bishop of Maine

Officers
Senior Warden

Marty Rogers, 236.8922 mlr@midcoast.com
Judith Haines-Carter, Junior Warden

Mary Alice Bird, Treasurer

Vestry Members
James Bowditch, Randy Beach, Frank Bridges

Lucia Elder, John Hart, 
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Return Service Requested

St. Peter’s Episcopal Church seeks to serve God’s mission of restoring all people to
unity with him. We open wide our doors and say, in the name of Jesus Christ,

“Welcome.”


