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166th Annual Meeting Affirms the Way Forward

On Sunday January 21st, 2018, St. Peter’s held its 166th Annual Meeting.
Forty-seven members were registered for the meeting, and others joined
the gathering as visitors and friends. It was perhaps the ‘earliest’ the

Annual Meeting has been held, but the weather fully cooperated and business
moved along smoothly through a very full agenda.

After Jim Bowditch was elected to serve as Clerk, Rector Lael Sorensen led the
congregation through its important review of the year past and hopes for the new
year upon us. She used her ‘ Rector’s report’ spot to amplify and expand what had
been woven into her sermon presented at the prior service at 9 am. She called the
parish to its challenges and changes. She emphasized how we are committed to
maintaining our worshipping community while at the same time exploring the
many possibilities of becoming a spiritual center and more for the Rockland area
communities. She noted the important work ahead for the new Implementation
Team, highlighting its mission and call: How can St. Peter’s be more? She asked
us to think more about what our future will look like, being connected both out-
ward and inward. She concluded by encouraging all of us in these important
times, noting that many in the parish are stepping forward in new ways to cre-
atively shape our future. Many more minds, hands, and hearts are welcome!

Senior warden Marty Rogers summarized the work of the Wardens the past year. She thanked Paul Rogers for
accepting the leadership of the Buildings and Grounds group, taking some of the pressure off her for being both
Senior and Junior Warden while Kristin Cronkite worked through health matters. In the course of the year a good
many maintenance and preventive tasks were completed, with more mapped out for the year ahead. [A full listing
an be found in the full Annual Report].

Elections

The Nominating Committee submitted its slate of candidates for spots open in Church leadership and represen-
tation. Members nominated for three-year terms on the Vestry were: Judith Haines-Carter, Marilyn Sockwell,
and Randy Beach. Recommended to be Delegates at the October 2018 Annual Diocesan Convention as well

as the special Diocesan ‘Election’ Convention in February 2019 [for the selection of a new Bishop] were: Harold
Van Lonkhuyzen, Thom Buescher, and Marty Rogers. Convention alternates were Doree Fisher and Lucia Elder.
After presentation and discussion, all nominees were unanimously affirmed and elected by the assembly.

Marty Rogers and Lael+ thanked two Vestry members whose three-year terms completed in January: Doree
Fisher and Harold Van Lonkhuyzen. Both of these Vestry members have contributed immeasurably to the life and
future planning of St. Peter’s since Lael’s arrival three years ago. They have brought vision and expertise to the work
that is difficult to replace. Fortunately they will both be with us in the new work unfolding.

Finances

Mary Alice Bird, Treasurer, presented a comprehensive and detailed look at the current operating budget and
the proposed  2018 budget reviewed, modified, and accepted by the Vestry in December. As she comment-
ed to the group, two issues continue to fuel our financial picture:

declining congregational numbers and family resources, and rising aspects of
managing an aging physical plant. The new adopted budget recognizes many
aspects of our challenging growth and development ahead. [See her full
overview report later in this issue.]

ST. PETER’S EPISCOPAL CHURCH
11 White St., Rockland ME  04841
207.594.8191 • Fax 207.594.7766 

www.stpetersrockland.org 
stpeters@stpetersrockland.org

Continued on page 2



PAGE 2 ◆ THE ROCK ◆ FEBRUARY 2018                  ◆ ST. PETER’S EPISCOPAL CHURCH

Her report described some of the complexities of our financial picture. We are
doing very well in securing sustainable ‘gift intentions’ [pledges] and yet we
are in a long pattern of having deficit-budgets as we enter each new year. We
ended 2017 with a smaller deficit than planned [$24K] that was made up
with an infusion from reserves; the potential deficit for 2018 will be larger, but
hopefully shrunk by an increased funding base. Monies necessary for the
planned renovations will come from a different source in an arrangement yet
to be worked out this spring with the Diocese of Maine.

Implementation Team Gets to Work

The final segment of the meeting focused on the development and
progress of the newly appointed Implementation Team. This group was
an outgrowth of the adoption of the Future Directions Task Force rec-

ommendations in November 2017. John Bird and John Hart, co-chairs of this
group, introduced the members selected for the team: Jim Bowditch, Deborah
Oliver, Mary Alice McLean, Billy Smith, Joan Welch, Deacon Corey Walmer,
Kate Tagai, and ex-officio, Marty Rogers and Lael+. 

John Bird outlined the three charges given to the Team by the Vestry in
December: to enlist outside consultants to assist in determining feasibility and
use; to begin discussions with the Standing Committee of the Diocese to
explore permission for accessing funds to support the implementation project;
and to begin consultations with architect Chris Glass to seek design elements
for multiuse spaces at St. Peter’s. [Chris Glass has helped us in the past with
the major renovations of the physical plant and parish hall in 2001.]

Two consultants have begun work with the Team: Carol Martin and Anne
Wunderli. The have recommended conducting an important ‘end user’ feasi-
bility study with about thirty potential users from Belfast to beyond
Damariscotta. Deb Oliver and Thom Buecher have begun creating a descrip-
tive brochure about the space that the consultants can use in their work. New
photos of the spaces and drawings of potential arrangements are also being
created to accompany this work. The target date for completing all of this
work is the end of March.

John Bird noted that the Standing Committee has asked that an applica-
tion for supportive funding be prepared after the completion of the feasibility
study. In the meantime, there is a good deal of work to be tackled. Co-Chair
John Hart discussed the scope of the activities related to the large-scale 
project being explored. He invited members of the parish to consider joining
and volunteering to take on a task or two and help the projects along. Both
reminded us that we have a continuing calling to be the presence of the
Church in this place. It is a role we are being asked to expand and better
implement ahead.

Reports from Various Ministries

The final portion of the meeting was devoted to highlighting some of 
the many reports of ministries being provided by St. Peter’s across the
parish and community. The full reports are enclosed in the Annual

Meeting Report, but some are worth exploring more carefully. If you have 
not yet received your full set of reports online, contact Kate in the Parish
office to have one sent to you by snail mail.

With all essential business having been concluded, Lael+ offered a 
closing prayer and the Annual Meeting was adjourned.

Thom Buescher, Editor
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Notes from the Rector

Over Christmas a few years ago, a colleague suggested that I try
something new: choose a single word to serve as a guidepost and
beacon for the coming year. My first year I chose “blossom”,

which inspired me time and again to see new growth in myself and in
events around me. Over the years, my friends who shared this exercise
have chosen “focus”, “light”, “trust”, and “wellness”. What word would
you choose? 

It can be a tough but fulfilling exercise, and I commend the practice
to you. I’ve been wondering if my word for 2018 should be something
like ‘catalyst.’ We Christians are agents of change. It was for this pur-
pose that I was ordained a deacon and priest – and for the same pur-
pose that we all have been baptized. We who are followers of Jesus
Christ all share this purpose. 

Time and again, our scriptures and our faith teach us that nothing
God touches remains unchanged. God breathed over the primordial
chaos and ordered it into the cosmos we know. Across the Bible from
Abraham and Sarah, Moses, and Jonah to Mary, Peter, the other disci-
ples, and Paul, the pattern is stunningly clear: when God shows up,
things change. And, even more, when we open our hearts to God, we
change.

It may begin as it did for Peter, James, and John by putting down
your net. Or it might include taking on a new spiritual practice: lay
preaching, beginning a discipline of contemplative prayer, joining the
rector for Ashes to Go, making your confession in the Rite of
Reconciliation, entering into spiritual direction, participating in taking
altar flowers to shut ins—all practices that were offered newly in 2017.

I pray, with every fiber of my spirit and being, that God shows up in
what I say and do and in what I preach and profess: not because God
wants to join what I am doing, but because I want to be a part of what
God is already doing. 

Our discernment work during 2016 and 2017 came to fruition in the
Fall of 2017 as this Vestry and then the entire Congregation at large
chose to move forward in a new way of being church while also retain-
ing what we know and love of our life at St. Peter’s. 

Here are our some of our own vital statistics: Average Sunday
Attendance: 61; attendance on Easter, 127 and Christmas 2017, 142.
We have had one Baptism, 1 wedding, and 3 funerals.

If I am doing God’s work, then I will be an agent of change in the
world, even when I least expect it. For all of us who serve Christ,
ordained or not, we know well that the Holy Spirit shows up powerfully
in the most unexpected moments.

I confess that ‘catalyst’ is an imperfect word of the year. In chem-
istry classes we learn that a catalyst is something that does indeed spark
a reaction (i.e., causes change) but is unchanged in the process. There is
no way I expect or desire to remain unchanged doing God’s work. I
hope to grow and learn, to be stretched and challenged and rejuvenated
by faith and love and prayer. If I am not changed personally—spiritually,
mentally, physically, and emotionally—after the next twelve months, I
will be sorely disappointed. I hope you will be, too.

But as far as selecting a single word to guide me for 2018, this idea
of catalyst has led me to be as focused on the movement of the Holy
Spirit as I have ever been. I look forward to this year in ministry with
you and to the changes in store for us in Christ that we cannot yet even
hope or imagine.

Yours in Christ, Lael+
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[Lael+ presented these timely ideas in
her Annual Report to the 
congregation in the 166th Annual Meeting
Report for January 2018. 
It is reprinted here for your review as well
as for those who might not 
have had that document. Editor]
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Choir and Music into Lent
“The black is the notes. The white is the music.”

John Gibbons, American Harpsichordist

Iam so grateful to have been given vacation — thank you! — and have
been thinking about a thriving Community Spiritual Center. More specifi-
cally, I’ve been thinking about how music might roll around in a thriving

Community Spiritual Center.

Prayer is the words. God is the silence. Notes are no barrier for breath.

I am proud of the singing from the pews at St. Peter’s, and especially
inspired by your willingness to reach for the Thomas Tallis creed. It is a clear
and loud demonstration of the stuff needed to become a Community Spiritual
Center: a courageous willingness to step into the unknown. 

My favorite part of the choir is that we run the gamut from seasoned
musician to shiny new novice. God and breath and music and silence and
prayer are everybody’s business. 

Please talk with me about what you imagine, what you want, hope,
dream for, musically, in our new CSC!

Barbara Jean O’Brien, Choir and Music Director

Special Offerings at St. Peter’s for Lent

SHROVE TUESDAY – FEBRUARY 13,
The Episcopal Church Women host a Pancake Luncheon

11:00 am to 1:00 pm. $8.00 for adults $4.00 for children.

ASH WEDNESDAY – FEBRUARY 14 Services:
7:00 am Contemplative Eucharist with Imposition of Ashes
12:00 pm Ash Wednesday Eucharist with Imposition of Ashes
5:30 pm Choral Ash Wednesday Eucharist with Imposition of Ashes
Ashes to Go: throughout the day stations throughout Rockland will be

staffed by St. Peter’s and Nativity Lutheran lay people and
clergy to offer anyone who wishes it a listening ear, prayer,
and ashes.

WEEKLY SERVICES AND ACTIVITIES:
Sunday: 8:00 am (spoken Eucharist), 

10:30 am (choral Eucharist); 
Noon Book discussion of Rowan Williams’ Being Disciples:
Essentials of the Christian Life. Bring a bag lunch and gather
in the Vestry; 
5:30 pm (Celtic Evening Eucharist with music)

Tuesday: 8:30 am Morning Prayer
Wednesday: 7:00 am Contemplative Eucharist
Thursday: 8:30 am Morning Prayer
Friday: 8:30 am Morning Prayer
Saturday: 8:30 am Morning Prayer, Centering Prayer is offered on the

2nd and 4th Saturday of the month at 8:00 am.

WINDOW OF
THE SPIRIT
views into the

souls of St. Peter’s
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Holy Week Services & Activities:
PALM SUNDAY, MARCH 25, services at 8:00 am, 10:30 am, and 5:30 pm, 

liturgy of the palms and reading of the Passion Narrative
TENEBRAE, MARCH 28, 5:30 pm, a dramatic service of readings and music 
MAUNDY THURSDAY, MARCH 29, 5:30 pm Holy Eucharist with Foot-

Washing, Stripping of the Altar, and veneration of the-
sacrament in The Garden of Repose

GOOD FRIDAY, MARCH 30, 12:00 pm Stations of the Cross; 
5:30 pm Good Friday 
Liturgy with Eucharist from the reserved sacrament

HOLY SATURDAY, MARCH 31, 7:00 pm, The Great Vigil of Easter (St. Peter’s
hosts this year’s area gathering; the Rev. Lisa Smith Fry of St. Thomas’
Camden will be the preacher.)
EASTER SUNDAY, APRIL 1, Choral Festival Eucharist (ONE SERVICE ONLY) 

at 9:00 am, followed by the parish Easter Brunch; 
Easter Egg Hunt at 12:00 pm and 
Easter Community Meal at 12:30

Notes About Our Deacons

Deacon Jane Chatfield

Part of my deacon-hood at St. Peter’s includes Bible Study on
Tuesday mornings. We meet at 9, and usually finish by 10. We read
the lectionary passages for the coming Sunday, and find out how our

lives relate to the stories, and vice versa. We share aspects of our lives
and get to know each other.

The other part of my role at Pen Bay now is visiting people in the
hospital. On Mondays, it’s the ICU and then downstairs to Med-Surg. On
Fridays, I go first to the ICU and then to the Emergency Department.
Everyone has a story: last Friday, I heard how a woman with a four-year-
old daughter and a 2-month-old son, managed 2 jobs, and also cared for
her mother. Her boyfriend cared for the little boy. She’d broken her big
toe, and had been waiting a few hours by the time I reached her. I could-
n’t speed up her medical care, so I offered lunch (they’d eaten) or juice for
the little girl (she turned it down), coffee? After checking with her nurse to
get approval, I brought coffee, just the way she liked it. She smiled, and
introduced her boyfriend and the two children. We talked for a while, and
a technician came to take her to X-ray. That was a boost to my day, mak-
ing her comfortable and relaxed. People who come to the hospital,
employees and patients, are our neighbors. I enjoy spreading the Good
News ( by being friendly).

I am very happy that Deacon Corey Walmer has been joining us in
the congregation from time to time. We went through discernment togeth-
er (were we deacon-material, we wondered!), and two years later were
ordained in the same service. She will soon serve on the altar at St.
Peter’s, and give me more time to sing with the choir. You’ll hear her
preach, too. Welcome, dear Corey!
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Welcome Our New Deacon: 
Rev. Corey Walmer

In January, Deacon Corey Walmer was introduced by Lael+ as a new
part of our team of ministers. Corey was in the same ordination
group as our own Deacon Jane Chatfield, but she is by no means

new to the Episcopal Church and the Diocese of Maine!
I had the opportunity to sit with Corey recently and learn more

about the many roads that have brought her to the midcoast and her
current calling. Born and raised in Colorado, she has always been a
part of an Episcopal church community. From her earliest years she felt
a strong calling to be with and for people in many different ways. She
remembers spending part of Christmas Days as a teenager accompany-
ing her rector and others as they visited folks in the hospital. Those
experiences stuck with her and added incentive to her eventual work.

She came east to Virginia to attend seminary, and in time, moved
to Maine with her then husband to begin to serve the parish of St.
Luke’s in Wilton, near Farmington. For almost twenty years her family
lived and served at St. Luke’s; her children went off to college and
beyond. They now live in Colorado and Massachusetts. And Corey
began to explore the diaconate possibilities through her congregation
and then the Diocese. She was ordained and continued her work in
worship, ministry, and hospitality in Wilton. When the parish lost its
organist, she stepped in and brought about a new approach to music
and singing at St. Luke’s. 

Across the many years of being involved with the parish she also
maintained a clinical practice to young and old alike. As a clinical
social worker, she found an important role in leading DBT groups,
working with young people, and providing essential behavioral health
opportunities in Western Maine. Most recently she also worked with
students in the Day Treatment programs operated by RSU 9 and Mt.
Blue High School.

At the end of last summer, Corey concluded her diaconate work at
St. Luke’s and moved to the midcoast. She was quickly employed to
work with the addictions recovery program that runs in the Vinalhaven
Health Center; she also moved into the clinical group at Coastal Maine
Counseling in Rockland. Her diaconate calling, with support from
Bishop Steve Lane and Lael+, has brought her to St. Peter’s for explo-
ration and unfolding.

Corey is very interested in the role of worship in the nurturing of
community; she also has joined the new Implementation Team as it
develops ideas for the new Community Spiritual Center. Other interests
and activities will slowly appear. For now, she is eager to find ways to
get to meet and know members of the parish in easy ways: coffee,
lunch, afternoon tea? She works on Vinalhaven Monday thru
Wednesday, and is back on shore Thursday thru Sunday. Contact her
to meet and you will be in for an engaging treat!

Thom Buescher, Editor

WAYPOINTS
activities and 
notices on our 
journey together



It Might as Well Be Spring!

No matter what the weather may look like outside today, ‘spring
cleaning’ has swept through the spaces of St. Peter’s! As part of the
range of tasks assumed by the Implementation Team [see earlier

articles], it was clear we needed to spruce up, pack up, and brighten our
spaces so they would be ready for an important photo shoot in Janaury.

Marty Rogers and Mary Alice Bird, with the help of John Bird and oth-
ers, took on the monumental chore of sorting, packing, and moving out a
great deal of St. Peter’s memorabilia (maybe not so memorable!) so the
spaces would be more photogenic. The Parish Hall as well as all of the large
spaces in the Sanctuary and Nave and beyond were brought to their best
faces. John Snow and Jim Bowditch completely deep cleaned and waxed the
Hall, crossing their fingers we would not have a major snowfall before the
photographer could compete the project.

For nearly a whole day and then some, photographer Sarah Szwajkos
moved about the spaces, directing placements, suggesting shifts, and
orchestrating the hands of those present to make the shoot as smooth as
possible. She returned another day to shape other exterior photos for our
use.

You can see some of the stunning results here: the cleanup and the final
images Sarah created. 
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journey together

The Parish Hall shines 
in a whole new light

Sarah’s camera captured the
glowing Sanctuary in a way 
we seldom see
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WAYPOINTS
activities and 
notices on our 
journey together

Marty Rogers adorned for the occasion!

Even the Narthex looks dressed up for welcoming!

John Snow athletically stays off the
newly waxed floor as he gets to the
light switch!

Mary Alice Bird sorts only a part of all that
was uncovered and moved along



Treasurer’s Bird’s Eye View 
of Finances for 2018

As reported at the Annual Meeting on Sunday, January 21st, the 2018
operating budget for congregational church life projects continuing
the 2017 level of staff and program activities for 2018. Most signifi-

cantly, this assures that Lael+ will continue to be our full-time rector
through 2018. As has been reported in the Rock, at Annual Meetings, and
church forums for the past several years – the current congregation contin-
ues to lack sufficient annual revenues to support the property expenses of
11 White Street and a full-time rector.

The 2018 budget projects a significant year-end deficit to be covered
through our diminishing investment funds primarily because the Vestry rec-
ognizes the importance of Lael’s leadership during the 2018 implementa-
tion of the future directions plan. Those plans envision sustainable future
stewardship support for a part-time rector (beginning in 2019) and the
development of a community entity that generates sufficient income to
maintain both the property (11 White Street) and the management of the
center. 

The Future Direction Task Force’s plans are grounded in the commit-
ment of the Vestry and congregation to maintain a gospel-centered pres-
ence in the heart of downtown Rockland, one that both nourishes faith
through the ongoing vitality of an Episcopal Christian congregation and
also welcomes shared partnerships and dialogue with other organizations
and individuals who share a commitment to stewardship of the earth, 
justice and peace, and respect for all people. 

Since the Task Force’s recommended plans expand activities beyond
those typically considered in the congregational operating budget, a new
format will be in place. Beginning in January 2018 the Budget & Finance
Committee and Vestry will be tracking the three separate ‘operating bud-
gets;’ 1) the general operating budget for the congregation, 2) an operating
budget for the developing community entity, and 3) the budget for upcom-
ing renovations and upgrading of the facilities to accommodate future
plans.

By necessity, our finances will be closely monitored and evaluated. The
implementation team’s plans include critical evaluation points. We have a
course charted, but we should anticipate unforeseen adjustments. Right
now I am part of the Tuesday evening Bible study class reading and dis-
cussing the mission work of Paul. I can’t help but reflect on how his Christ
centered adjustments are a lessons for us on this exciting journey at St.
Peter’s. 

Mary Alice Bird, Treasurer

[Editor’s Note: If you missed the Annual Meeting and want more financial
details, contact the office to receive an Annual Report or email Mary Alice
with your questions: mabjab51@gmail.com)]

WAYPOINTS
activities and
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Support Loaves and Fishes 
at St. Peter’s

Ron Staschak, who works with Loaves and Fishes, asks: What is
the most important quality of Christianity? I believe it is compas-
sion. Compassion for our fellow human beings and our Earth. As

Christians, we are called to help our fellow human beings. Loaves and
Fishes, one of the oldest and most vital of Outreach Activities at St.
Peter’s, provides not only a nutritious meal but a chance for people to
join others in fellowship in a safe space where all are treated with
respect and dignity. We know we do not live in a world in which “you
are on your own.” Instead, we live in a world in which we “all are in this
together.” The life of Jesus Christ showed that we need to care for every-
one.

To help Loaves and Fishes thrive, we are asking for your help in two
ways: you can offer your time and energy to join one of three teams
from St. Peter’s or you can support the teams’ work financially with a
donation to Loaves & Fishes. During the weeks of Advent and
Christmas, we invited you to support the Loaves and Fishes Feeding
Program at St. Peter’s. Checks at any time in the new year may be made
payable to St. Peter’s Episcopal Church, with Loaves and Fishes in the
memo line. To join a team, please speak with David Grima, Ron
Staschak, or Chris McLarty, or call the office at 594-8191.

AIO: Your Help Always Needed!

Please keep the needs of our AIO Food Pantry in your mind 
this month. I thank everyone who has donated all these years. 
The need goes on just the same for families in need of healthy

foods this winter.
Thanking one and all, 
Mary E. Hunter

How can you help AIO? 
Here’s what would be especially 

helpful for you to bring in: 

Food:
Pasta sauce, pasta, mac & cheese, baked beans, soups, tuna,

other canned meats, 
peanut butter, breakfast cereals,

canned fruits and vegetables, 
healthy snacks for children.

Toiletries:
shampoo, bath soap, deodorant, toothpaste, tooth brushes

Paper products: 
toilet paper, diapers, sanitary pads

Cleaning products:
dish soap, cleanser, 

laundry detergent pods, pacs



Worship
Sunday 8:00 and 10:30 AM Holy Eucharist 
Wednesday 7:00 AM Contemplative Service

Office Hours
Tuesday – Friday 11:00 AM to 2:00 PM

The Rev. Lael Sorensen, Rector
Rector’s email as:  rector.stpetersrockland@gmail.com

Parish Administrative Assistant, Kate 
Office email: office.stpetersrockland@gmail.com

Barbara Jean O’Brien, Choir Director
Choirdir.stpetersrockland@gmail.com
Kate Tagai, Sunday School Director

sunschool.stpetersrockland@gmail.com
The Rt. Rev. Stephen Lane, Bishop of Maine

Officers
Senior Warden

Marty Rogers, 236.8922 mlr@midcoast.com
Mary Alice Bird, Treasurer

Vestry Members
James Bowditch, Lucia Elder,

Randy Beach, Judith Haines-Carter, 
John Hart, Marilyn Sockwell
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Return Service Requested

St. Peter’s Episcopal Church seeks to serve God’s mission of restoring all people to
unity with him. We open wide our doors and say, in the name of Jesus Christ,

“Welcome.”


